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Exploring the successes and challenges off 

running the first online VRCHIVE workshop. 
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Workshop Overview  
 

The VRCHIVE workshop was a four-week program that engaged pairs of participants (grandparents 

and grandchildren) in learning how to use 360°-video to capture personal stories, create meaningful 

memories, and share personal experiences with one another.  

Participation in these stimulating activities was designed to keep intergenerational pairs intellectually 

engaged, contribute to digital literacy skills, foster a sense of community, and encourage new methods 

of self-expression in a supportive environment. By encouraging learning and the co-creation of story-

based VR-experiences, the workshop was expected to directly contribute to cognitive health, fostering 

new and existing relationships, and addressing boredom/intellectual stagnation during the COVID-19 

pandemic lockdowns. 

 

“this is something we wanted to explore, so it gave us an 

opportunity to do it in a time frame. We got a result that we like. 

Yeah . So that's pretty cool . And I think… It certainly got both of us 

to think a little bit more about the impact of COVID on our lives.” 

 

 

How was it implemented? 

Preparation 

- Delivery of equipment to TPL branches 

- Program advertisement and participant recruitment 

- Collect participant contact information 

- Creation of online workbook 

▪ Goals of the program 

▪ Equipment diagrams and basic instructions 

▪ Reflection guide 

▪ Story building guide 

▪ Facilitator contact information 

- Plan workshop agenda 

- Set up video conferencing meeting room 

- Introductory messaging to participants 

- Set up private YouTube playlist for final films 
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Facilitation 

Week Session Topics Homework 

0. 

Preparation 

- Equipment pickup from nearest TPL branch 

 

- N/A 

1. 

Introduction & 

learn about VR 

- Purpose of the workshop and what will be 

accomplished 

- Participant introductions 

- VR description and examples 

- Orientation to equipment: camera, VR headset, 

uploading to computer, shared drive 

 

- Record a video 

indoors and upload 

it to the shared drive 

2. 

Reflect & share 

your story  

- Discuss homework 

- Equipment refresh and pointers 

- Group discussion on workshop theme (COVID-

19) with facilitator guidance 

- Short reflective writing period 

- Discuss reflective writing 

 

- Each write a short 

story 

- Record a video 

outdoors and 

upload it to the 

shared drive 

3. 

Plan & shoot 

your film 

 

- Discuss homework 

- Equipment refresh and pointers 

- Share written stories and reflect on others’ 

stories 

- Brainstorm visual setting for final film 

 

- Record video and 

audio for final film 

and upload it to the 

shared drive 

4. 

Sharing & 

editing 

- Watch final films as a group 

- Download the files to view in headset 

- Reflect on process of making the film: 

recording video and audio, successes, 

challenges, things you would change next time 

 

- Optional: complete 

post-workshop 

survey and/or 

interview 
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Survey Findings 

Three participants responded to the online survey: 2 grandparents and 1 grandchild. 

 

Respondents learned about the program through word of mouth or TPL social media. 

Most respondents had not attended an in-person class or program at Toronto Public Library within 

the past five years. As a result of attending this workshop, most respondents) intend to participate in 

future Toronto Public Library events or workshops, either in person or online. 

Respondents tended to find the VRCHIVE workshop more challenging and fun compared to other 

publicly-run (e.g., TPL, YMCA) workshops they had participated in.  

Regarding the technology provided by the workshop, respondents tended to agree that they would 

not have had the opportunity to use VR equipment if it were not for this workshop. 

 

Participating in the workshop tended to make respondents feel: 

 

 

 

 

 

 

 

 

 

Participating in the workshop did not affect respondents’ feelings of loneliness. 

 

What respondents enjoyed most about the workshop: 

 

 

 

 

Less isolated 

More connected with other people 

More confident learning to use new 

technology 

“Using the technology 

to express our 

experiences.” 

“Everything in 

general.” 

“Recording the video 

and using the 

headset to watch it.” 
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All respondents rated their overall satisfaction 

with the workshop a 4 out of 5. 

  

Respondents overall had neutral 

opinions regarding: 

▪ Having a clear 

understanding of the goals 

of the project. 

▪ The number of participants 

taking part in the workshop. 

Respondents had mixed 

(positive/neutral/negative) 

opinions regarding the: 

▪ Helpfulness of the workbook 

▪ Ease of use for the 360° 

camera  

▪ Ease of use for the Oculus 

Go VR headset 

In future workshops, respondents 

felt more time should be 

dedicated to: 

▪ VR equipment training. 

▪ Development of the story. 

Respondents tended to feel that: 

▪ The workshop should have 

more sessions in total. 

▪ 1-hour long sessions are an 

appropriate length. 

▪ They felt supported to 

complete the project. 

▪ Jitsi was an effective format 

to deliver the workshop. 
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Interview Findings 
 

Two participants that agreed to post-workshop interviews: 1 grandparent and 1 grandchild. The 

results of the phone interviews largely reflect the findings of the online survey. 

 

Personal highlights and takeaways from the workshop 

▪ Learning how to use the equipment 

▪ Practicing filming techniques (e.g. lighting, tripod height, etc.) 

▪ Using the equipment in different contexts (e.g. outdoors) 

▪ Seeing the final product in VR 

▪ Experience of participating in a course 

 

 

Challenges that arose 

Communication       

▪ More difficult to connect with others online rather than 

in person 

▪ “in person, it’s just more connected.” 

Timing                        

▪ Coordinating time to work with someone outside the 

household is difficult 

▪ Too little time to consider filming and storytelling 

options 

Equipment               

▪ One participant had difficulty with the camera’s audio 

function 

▪ Workbook instructions need clarification and/or 

revision 

▪ Equipment manuals from manufacturers were not 

found to be helpful 
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Suggestions that can be applied to the next workshop 

▪ Short Q&A period at the end of each session for questions that were not brought up 

during the session. 

▪ Five pairs of participants worked well for the workshop, but more pairs would also be 

appropriate. 

▪ One to two more sessions in total (e.g. five or six week program). 

- One session where script writing/storytelling is the primary focus. 

▪ Increased feedback via email on story script and/or questions about equipment. 

▪ Improve equipment instructions in the workbook. 

▪ Provide video instructions/demonstrations of equipment. 

 

 

Bigger ideas that could be implemented in subsequent iterations of the program 

▪ TPL could consider starting a Virtual Reality “club” where people could continuously meet to 

discuss 360° filmmaking. 

▪ When pandemic restrictions are lifted, offer the course in a hybrid model with online and in-

person components. 

- Further facilitates interpersonal connections. 

- Able to provide hands-on equipment training. 
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Facilitator Observations 

Is it feasible to run an intergenerational workshop training participant to create a VR-film? 

What are the challenges 

▪ Demonstrating how to use equipment live on camera 

▪ Solving technical difficulties with equipment 

▪ Creating a lively and engaging social environment over video-conferencing software 

▪ Some participants struggled with completing homework on time 

▪ Some participants had a steeper learning curve of the technology than others 

▪ Framing participants’ views on storytelling angles 

 

Facilitation improvements if the workshop were to run again 

▪ Give a 5-minute buffer at the beginning of the session to accommodate late arrivals 

▪ Walking through the agenda is unnecessary use of the limited time 

▪ Have an engaging introduction that considers participants being on mute at baseline 

▪ Equipment training 

- Need more time dedicated to demonstrations 

▪ Have high resolution, labelled photos for participants to follow along with 

during verbal instructions 

- More time spent on technology refreshes each session 

▪ Particularly important for Session 2, after first filming attempts 

- Have video instructions for: 

▪ Camera 

▪ Headset 

▪ Uploading from:  

• camera to computer 

• phone to computer 

• computer to shared drive 

• computer to headset 

- Remind participants to charge equipment before sessions to be able to practice 

along with the facilitator 

- Provide filming tips (e.g. lighting, angles) 

- Recommend VLC player for those who have a Mac and want to view the 360° film on 

their computer 

▪ Send recap/follow up emails to participants after each session 

▪ Plan an engaging icebreaker activity for a video-conferencing social environment where 

participants are muted most of the time 

▪ Sessions should follow the workbook more to keep facilitators on track and get participants 

used to using it as a reference guide 
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▪ Employ an open, friendly, and relaxed facilitation style rather than a formal one. This 

encourages participants to open up with the group sooner 

▪ Screen sharing is an effective way to show sample videos during the session 

- Relate the filming tips to the sample videos (dos and don’ts) 

▪ Short independent writing activity was very successful 

- One participant called it “cathartic” 

- Spontaneous writing period during the session yielded more reflective/insightful 

stories whereas the homework writing yielded more descriptive/analytical stories 

- Depending on the theme of the workshop, one of these two writing exercises may be 

favored by facilitators 

▪ Depth vs Breadth 

▪ Diary vs Laundry List 

▪ Have participants follow along with demonstrations on their own devices to ensure less 

engaged participants are paying attention and understand 

▪ Completion of the week-to-week homework was spotty, consider sending reminders 

between sessions 

▪ Constructive feedback on their video recording skills was welcomed by participants 

 

Resource improvements if the workshop were to run again 

▪ Create a VRCHIVE logo to go on the title page of participants’ videos 

- This will tie together the videos created through this program 

▪ Consider identifying a set of royalty-free music that participants can use for their 

background audio  

▪ While COVID-19 remains a threat and social distancing restrictions are in place, participants 

dyads are strongly recommended to be part of the same household 

- 2/5 dyads were unable to film all video/audio clips together due to COVID-19 

restrictions 

▪ Ensure there are a dedicated number of days for video-editing staff or volunteers to 

combine participants’ video and audio clips to create the final product 

- Provide time for participants to review the final product to ensure there are no 

additional edits to be made 

▪ Have participants provide a written overview of how they want their video edited (e.g. audio 

should start at X part of the video) 

▪ Provide a form of instant text communication: google hangouts 

- Address common questions 

- Stronger sense of community within group 

▪ Facilitators need a dedicated storage folder (e.g. google drive) large enough to hold the 

shared video and audio files 
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Summary and Recommendations 

Teaching others how to use novel technology exclusively over video-conferencing software is 

challenging. In future workshops, video tutorials diagrams, and tip sheets should be used. 

Meeting others and bonding over video-conferencing software can feel stilted and unnatural. 

Facilitators should have engaging activities for participants and set an open, friendly tone for the 

sessions. 

To keep participants engaged week-to-week and ensure they feel supported, instant text-based 

communication (e.g. Google hangouts) and email should be used for participants to promptly get 

answers to questions that arise. 

 

 

 

 

 

 

Overall, participants were satisfied with the VRCHIVE program and enjoyed learning how to use new 

technology in an online course. Participants reported learning things about others that they otherwise 

may not have been able to.  

 

 

 

 

With the recommended program improvements, the VRCHIVE online program is feasible to be 

successfully run by the Toronto Public Library for years to come. 

 

 

 

“Because it was a course, because [it was] every week, 

[…] it encouraged us to see if we could fix [the camera] 

because we had to meet the next deadline, the next 

class, to give us something to work towards. If there 

hadn't been the class I might not have bothered” 

“I learned more about how like how her life was before, 

like, for example, like when polio was around, I didn't 

know about that.” 

“Well, you know what's fascinating about VR right , is 

your ability to really capture people's experiences in a 

very different holistic sort of way.” 
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Snapshot of the Mayor tweeting about the workshop: 
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Questions from Participants 
Session 1 

- How to open the side of the camera? 

- Turning on/off VR HMD – length of pressing button? 

- Turning HMD off fully – turn off the button and then you have to look inside and select yes to 

power off? 

- Is it possible to record on one lens at a time? 

- Can you play the videos on regular YouTube? 

- Do you need a special YouTube account to upload 360° videos? 

- Should I remove the plastic sticker off the camera lens? 

- Lighting level for outdoor filming – what kind of conditions are best? 

- Are we making a video that we’re narrating? 

- Can we play the VR games on the HMD? 

- Can I preview videos or pictures on the camera itself? 

Session 2 

- How to upload film to the google folder? 

- Which button to press to start recording video? 

- Which button to press to select a menu selection? 

- Can we get feedback on the practice videos submitted in the google drive? 

- I do not want the video to show me up close to the camera at the beginning and end – 

how/will it be cut out? 

- How to plug-in camera and transfer video to computer? 

- Is there an app on the HMD that they are supposed to use to view their own VR videos? 

Session 3 

- How long does the video have to be? 

- Total length of video? 

- What format should the audio recording be in? (what app to record in?) 

- Can participants have a group chat to communicate? 

- (Participant newly in COVID-19 related isolation) Should the story be about my experience in 

isolation? 


